
City of Carmel 
 

CENTRAL DORA COMMITTEE 

MEETING AGENDA 

 
TUESDAY, AUGUST 26, 2025 – 4:30 P.M. 

COUNCIL CHAMBERS/ONE CIVIC SQUARE 

 

 

 
1. CALL TO ORDER 

 
2. PUBLIC COMMENTS 

 
3. UPDATE ON CUP ISSUES 

 
4. UPDATE FROM MAC DEPARTMENT ON SIGNAGE 

 
5. EXCLUDING CERTAIN DAYS FROM DORA OPERATION 

 
6. ADJOURNMENT  

 
 

 

 

 

CENTRAL DORA COMMITTEE MEMBERS: 

 

JEFF WORRELL 
APPOINTED BY CITY COUNCIL 

TERM JAN 2024 – DEC 2026 

RANDY ERNST 
APPOINTED BY THE MAYOR 
TERM JAN 2024 – DEC 2026 

JEFF BLAIR 
APPOINTED BY THE MAYOR 
TERM JAN 2024 – DEC 2026 

MATT FREY 
APPOINTED BY ONEZONE 
TERM AUG 2025 – DEC 2026 

SHANE COLLINS 
APPOINTED BY CPD 

TERM JAN 2024 – DEC 2026 

ERIC SHANAYDA 
APPOINTED BY STREET DEPT 

TERM JAN 2024 – DEC 2026 
 

JONATHAN BLAKE 
APPOINTED BY CCPR 

TERM JAN 2024 – DEC 2026 


