URBAN FORESTRY ROLES AND RESPONSIBILITIES

The City of Carmel manages the maintenance of trees within public rights-of-way and service easements through its Street Department. This program works in partnership with other organizations responsible for public trees, including the Carmel/Clay Parks and Recreation Department. The care and management of these trees are guided by several ordinances, standards, and planning documents set by the City Council.

COMMITTEE MEETING DATES
· Frequency: Generally, 4th Wednesday of each month
· Time: 4:30 PM
· Location: City Hall, Council Chambers
URBAN FORESTRY COMMITTEE
The Urban Forestry Committee is a seven-member board appointed by the mayor. Its role is to support the City in creating and overseeing a comprehensive community tree management program.
OUR VISION:

The Urban Forestry Committee envisions a healthy, diverse urban forest where canopy street trees enhance wildlife sustainability, promotes human health, provides ecosystem services, and is accessible to every resident.

OUR MISSION:

The Urban Forestry Committee's purpose is to develop and advise on urban forestry programs for Carmel, ensuring they are well-funded and cost-effective, while continually updating and participating in educational and maintenance activities for the urban forest.

GOALS

1. Assure sustained funding and continue to increase funding of the community forestry program.

a. By raising per capita funding each year.
b. By providing necessary funding for enforcement of the City tree ordinances and regulations.
c. By utilizing multiple sources of funding (budget, grants, non-profit organizations, corporate donations, trust fund, in kind labor, partnerships).

2.	To create public involvement in Urban Forestry.
a. By developing a participatory street tree program and promoting off-street planting for neighborhoods.
b. By promoting community forest curriculum elements within the public schools.
c. By undertaking an active program of community outreach and education, including development of a Carmel Urban Forestry web page.
d. By using cost-effective means to promote programs (press releases, brochures, banners, website, and displays).
e. By acknowledging citizens who volunteer in helping the urban forestry program.

3.	To establish and promote the highest standards of maintenance for the Carmel urban forest.
a.    By enforcing City maintenance standards and street tree regulations.
b.    By providing expert training of City maintenance personnel.
c.    By maintaining an inventory of the condition/value of all City trees.
d.    By allocating annual funds sufficient for appropriate and timely tree maintenance.
e.    By developing a disaster plan.
f.    By providing opportunities and education for Tree Stewards.

4.	To advocate continuing development of a healthy urban forest in Carmel.
a. By achieving a minimum 50% canopy coverage of all streets.
b. By replacing each tree removed from a street with at least one new tree.
c. By using and promoting species well adapted to local environmental and design objectives.
d. By achieving a diverse forest with no one introduced species comprising more than 15% of the whole or 25% of any one neighborhood.
e. By developing diverse and distinctive plantings along major streets and neighborhoods.

5.	To continue to help Carmel remain a desirable location for business and home by strengthening its successful and recognized urban forestry program.
a. Achievement of the Tree City USA award annually.
b. Improvement of the Carmel Urban Forestry Handbook by focusing on improvements in plant    science, technology, and long-range planning.
c. Involvement of committee members and staff in state and national urban forestry organizations.
