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Community Engagement Survey

• Survey conducted from February 14 to 
March 14, 2024

• Received 7,147 responses from Carmel 
residents and visitors

• Survey topics included:
• City descriptors and draw
• City position statements
• City services and processes
• City activities and amenities
• Elevate Carmel
• Business environment



Survey Demographics

Who Responded?
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Less than 
2 years, 6%

2-5 years, 
13%

6-10 years, 
13%

11-20 years, 
20%

More than 
20 years, 

40%

I do not live in 
Carmel, 8%

Home Zip CodeTime in Carmel



Respondents by Age

1%

7%

17% 19%
23%

33%

12% 13%

18% 18% 18%
21%

18-24 25-34 35-44 45-54 55-64 65+

Survey Respondents Carmel Population

Carmel Population data based on U.S. Census Bureau’s 2022 American Community Survey 1-year estimates



Respondents by Gender

Carmel Population data based on U.S. Census Bureau’s 2022 American Community Survey 1-year estimates

57%

43%

<1% <1%

53%
47%

Female Male Nonbinary Prefer to self identify

Survey Respondents Carmel Population



Respondents by Tenure
90%

8%
2%

73%

27%

Own Rent Other

Survey Respondents Carmel Households

Carmel Population data based on U.S. Census Bureau’s 2022 American Community Survey 1-year estimates



Children in Household

25%

11%
7%

57%

Only under 18 years
old

Only over 18 years
old

Both under and over
18 years old

No children



Respondents by Race

<1% 3% 1% <1%

93%

3%0%
11% 6% 0%

75%

8%

American
Indian or

Alaska Native
Alone

Asian or Asian
American

Alone

Black or
African

American
Alone

Native
Hawaiian or

Other Pacific
Islander Alone

White or
Caucasian

Alone

Other Race and
More than One

Race

Survey Respondents Carmel Population
Carmel Population data based on U.S. Census Bureau’s 2022 American Community Survey 1-year estimates



Respondents by Ethnicity

2%

98%

4%

96%

Hispanic or Latino Non-Hispanic or Latino

Survey Respondents Carmel Population

Carmel Population data based on U.S. Census Bureau’s 2022 American Community Survey 1-year estimates
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International 
Community 
Members
7% of respondents 
identified as members of 
the international 
community.

% International 
Community 
Members

New residents 11%

Long-term 
residents

6%

Non-residents 4%



City Descriptors and 
Draws
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The Carmel 
Brand

1. Safe

2. Clean

3. Beautiful

4. Friendly

5. Roundabouts

6. Community

7. Great

8. City

9. Growing

10. Progressive
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Net Promoter Score = 67

Net Promoter 
Score

6%
Detractors

20%
Neutral

74% 
Promoters

-100

-80

-60

-40
-20 0 20

40

60

80

100

Needs 
Improvement

Good

Great

Excellent

Top 
Percentile

67

74% of respondents would 

recommend living in Carmel 

to a friend or co-worker

*Net Promoter Score is calculated by subtracting the percentage of 
detractors from the percentage of promoters.

NPS is used to measure brand loyalty by 
evaluating an individual’s likelihood of 
recommending a business or entity.



Top 5 Reasons for 
Living in Carmel

Why do 
you choose 
to live in 
Carmel?

1. Safe place to live

2. Quality of the schools

3. Quality of city services

4. City appearance and design

5. Close to family and/or friends

70%

39%

38%

38%

33%

31%

30%

26%

19%

19%

18%

14%

14%

12%

11%

6%

5%

4%

2%

Safe place to live

Quality of the schools

Quality of city services

City appearance & design

Close to family and/or friends

Easy to get around

Parks and recreation

City events and amenities

Reputation of the community

Access to quality healthcare

Arts & entertainment

Convenient to work

Reasonable cost of living

Shopping & restaurants

Good housing options

Other

Sense of belonging

Access to higher education

Good location for my business

Note: Percentages do not 
add up to 100% because 
respondents could select 
multiple responses.



Top Reasons New Residents Moved to 
Carmel

Top Reasons Long-Term Residents Stay in 
Carmel

66%

41%

23%

40%

31%

26%

30%

26%

26%

6%

16%

20%

11%

14%

18%

4%

4%

5%

2%

72%

39%

42%

37%

33%

32%

29%

26%

18%

22%

19%

13%

15%

12%

10%

6%

5%

4%

2%

Safe place to live

Close to family and/or friends

City appearance & design

Quality of city services

Quality of the schools

Good housing options

Shopping & restaurants

Reasonable cost of living

Convenient to work

Arts & entertainment

Access to quality healthcare

Reputation of the community

City events and amenities

Parks and recreation

Easy to get around

Good location for my business

Access to higher education

Sense of belonging

Other

Note: Top 5 reasons for each 
group are highlighted in green.



• Safe place to live (66%)
• Quality of the schools 

(41%)
• City appearance and 

design (40%)
• Close to family and/or 

friends (31%)
• Parks and recreation 

(30%)

New Residents

• Safe place to live (72%)
• Quality of city services 

(42%)
• Quality of the schools 

(39%)
• City appearance and 

design (37%)
• Close to family and/or 

friends (33%%)

Long-Term 
Residents

• Safe place to live (71%)
• Quality of the schools 

(51%)
• City appearance and 

design (39%)
• Quality of city services 

(35%)
• Parks and recreation 

(31%)

International 
Community Members

Top 5 Reasons to Live in Carmel for…
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• Respondents were presented with 10 

statements (not all covered here) and 

asked to indicate the extent to which 

they agree or disagree

• Responses were overwhelmingly 

positive, regardless of the topic, 

indicating that most participants are 

satisfied with life in Carmel

• Not all statements included in this 

presentation

City 
Position 
Statements



Quality of Life

72% of 
respondents 

agree that the 
city is great 

place for 
young adults 
who are just 
starting out. 

84% of 
respondents 

agree that the 
city is great 

place for 
seniors to live. 

97% of 
respondents 

agree that the 
city is great 

place for great 
place for 

families with 
kids. 

97% of respondents agree that the quality of life is excellent in Carmel.



City Atmosphere

98% of respondents agree that they feel safe in Carmel.

85% of respondents agree that the city is welcoming to individuals from diverse
backgrounds and cultures.



Future Development & City 
Management

24% of 
participants said 
that they did not 

know, when 
asked if the city 
has a clear plan 

for future 
development.

25% of new
residents said 
they did not 

know if the city 
government 

listens to and
acts upon input
from residents.

For those who 
provided an 

opinion, 77% of 
respondents 
agree that 

Carmel is an 
exceptionally 

well-managed 
city.



City Services and 
Processes
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Budget processes: 24%

City Council activity: 23%

Financial condition of the city: 21%

Planning and zoning processes: 22%

When asked about satisfaction with the 

clarity and transparency of 

communication from the city when it 

comes to budget processes, City 

Council activity, the financial 

condition of the city, and planning 

and zoning processes, at least 20% of 

respondents selected “I don’t 

know”. 

Lack of 
Familiarity with 
Communication 
for City Processes



Satisfaction with Communication 
for City Processes

59% of 
respondents 

satisfied with 
communication 

for budget
processes. 

68% of 
respondents 

satisfied with 
communication 

about city 
council 
activity.

63% of 
respondents 

satisfied with 
communication 

about the 
financial

condition of 
the city. 

52% of 
respondents 

satisfied with 
communication 
about planning 

and zoning 
processes.



City Activities and 
Amenities



Development & Land Use

58% of respondents were satisfied with 
development and land use.

63% of respondents were satisfied with 
housing variety.

57% of respondents were satisfied with 
housing affordability.

Homeowners and renters had similar 
satisfaction with development, land 

use, and housing variety. 

However, 59% of owners were satisfied 
with housing affordability, compared 

to only 30% of renters.



Infrastructure

93% of 
respondents 

satisfied with 
infrastructure

quality.

63% of 
respondents 
dissatisfied
with public 

transportation 
options.

77% of 
respondents 

satisfied with 
traffic safety 

and 
congestion.

91% are satisfied
with the 

roundabouts.



Aging and Disability Services

59% of respondents were not familiar with services for people with disabilities.

39% of respondents were not familiar with services for seniors.



Arts & Events

80% of 
respondents 

satisfied with 
events 

featuring 
artists. 83% of 

respondents 
satisfied with 

Carmel’s 
murals.

66% of 
respondents 

satisfied with 
street

sculptures. 
65% of 

respondents 
satisfied with 
roundabout
sculptures.



Elevate Carmel
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Median ScoresElevate 
Carmel

6

7

7

8

8

8

8

8

9

Disciplined financial
management

Smart development that
ensures strong neighborhoods

Thriving and supportive senior
living

Highly engaged community

Inspired quality of life

Vibrant business community

Innovative and resident-focused
city services

Safe, efficient, and reliable
infrastructure

World class public safety

During her campaign, Mayor Sue 
Finkam provided a document called 
“Elevate Carmel,” which highlighted 
nine important goals and presented 
key actions for each goal. 

As part of measuring progress towards 
those goals, respondents were asked to 
rate how well each of the goals 
currently describes Carmel on a scale of 
1 (not at all) to 10 (completely).



Business Owners
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Business 
Owners

Business Owner
9%

Not a Business 
Owner

91%



Business 
Owners

Why 
business 
owners 
chose to 
locate in 
Carmel

2%

5%

6%

7%

8%

13%

16%

24%

29%

77%

Availability of labor force

Education level of workforce

Low tax rate

Other

Low cost of doing business

Availability of commercial space

Desirability of business districts

It was already in Carmel

Customer demand and growth
opportunities

I live in the community

Note: Percentages 
do not add up to 
100% because 
respondents could 
select multiple 
responses.

37% of business 
owners were 
not familiar

with the 
business 
support 

services offered 
by the city.



Conclusion



Conclusion
Survey feedback was overwhelmingly 
positive.
• Respondents were particularly satisfied with safety, quality of schools, and the 

City’s appearance and design.
• Concerns were raised regarding housing affordability, housing variety, and 

communication about planning & zoning processes.
• A lack of familiarity about certain city services suggests opportunities for increased 

outreach and education.
• While many aspects received positive ratings, there remains room for growth.
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